Clubs

District Health Assessment for Multiple District 12 through September 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
12L T(24) 38 0 38 0% 0 2 -2 821 0 821 34 98 -64 -7.23% 904 22 53% 32 63 50% 24% 5% 16% 7 0
121 T(24) 38 0 38 0% 0 0 0 942 0 942 15 27 -12 -1.26% 988 25 50% 0 0 0% 24% 0% 8% 7 0
120 T(24) 39 0 39 0% 0 0 0 880 0 880 24 47 -23 -2.55% 832 23 49% 0 0 0% 23% 3% 8% 7 3 2ndVDG
12N T(24) 42 0 42 0% 0 0 0 989 0 989 20 19 1 0.10% 967 24 48% 0 0 0% 17% 5% 14% 5 2
128 T(20) 48 0 48 0% 0 1 -1 1159 0 1159 35 48 -13 -1.11% 1,228 24 52% 55 10 0% 19% 0% 6% 8 4
205 0 205 0% 0 3 -3 4791 0 4791 128 239 -111 -2.26% 4,919 23 50% 40 73 33% 21% 2% 10% 34 9
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District Health Assessment for Multiple District 18 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
18L 48 0 48 0% 0 0 0 1266 0 1266 20 27 -7 -0.55% 1,303 26 44% 0 0 0% 31% 6% 10% 6 0
181 T(22) 54 0 54 0% 0 0 0 1198 0 1198 25 25 0 0.00% 1,227 22 44% 0 0 0% 17% 0% 11% 8 3
180 T(24) 52 0 52 0% 0 2 -2 1135 0 1135 37 54 17 -1.48% 1,149 22 58% 61 20 100% 31% 4% 2% 7 0
18N 59 0 59 0% 0 0 0 1254 0 1254 27 20 7 0.56% 1,281 21 61% 0 0 0% 17% 7% 7% 0 0
213 0 213 0% 0 2 -2 4853 0 4853 109 126 17 -0.35% 4,960 23 52% 61 20 100% 23% 4% 8% 21 3
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District Health Assessment for Multiple District 30 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Total % Status New Cancelled YTD | Current Current YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Quo Net | Members Members NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Clubs Club | In Active In Status YTD YTD (includes Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) members Clubs | Recorded Recorded
30M T(24) 53 0% 0 1082 0 23 14 20 49% 0 0 0% 9% 0% 2% 13 0
308 T(21) 48 0% -1 1100 0 31 27 23 52% 64 0 100% 40% 8% 13% 10 0 2ndVDG,GLT,
GST
101 0% -1 2182 0 54 41 22 50% 64 0 100% 24% 4% 7% 23 0
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District Health Assessment for Multiple District 31 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3L T(16) 60 0 60 0% 0 1 -1 1125 0 1125 43 28 15 1.35% 1,172 19 65% 80 0 100% 22% 5% 17% 11 1
311 T(14) 56 0 56 0% 0 0 0 1191 0 1191 24 16 8 0.68% 1,236 21 57% 0 0 0% 16% 0% 5% 5 0
310 T(13) 57 0 57 0% 0 0 0 1222 0 1222 23 24 -1 -0.08% 1,241 21 58% 0 0 0% 19% 5% 7% 12 0
31N T(9) 61 0 61 0% 0 1 -1 1203 0 1203 37 34 3 0.25% 1,311 20 64% 10 9 100% 28% 10% 16% 11 3
318 T(23) 54 0 54 0% 0 0 0 1161 0 1161 21 21 0 0.00% 1,181 22 61% 0 0 0% 28% 11% 7% 9 4 GLT
288 0 288 0% 0 2 -2 5902 0 5902 148 123 25 0.43% 6,141 20 61% 45 9 100% 23% 6% 11% 48 8
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Clubs

District Health Assessment for Multiple District 32 through September 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
32¢C 63 0 63 0% 0 3 -3 1548 0 1548 19 51 -32 -2.03% 1,575 25 52% 56 23 100% 14% 2% 8% 10 0
328 66 0 66 0% 0 2 -2 1896 0 1896 35 60 -25 -1.30% 1,985 29 45% 74 0 100% 11% 2% 8% 12 0
129 0 129 0% 0 5 -5 3444 0 3444 54 111 -57 -1.63% 3,560 27 49% 63 23 100% 12% 2% 8% 22 0
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District Health Assessment for Multiple District 34 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
34A T(24) 45 0 45 0% 0 0 0 1116 0 1116 29 18 1 1.00% 1,119 25 51% 0 0 0% 33% 16% 9% 10 4
34B T(24) 44 0 44 0% 0 0 0 838 0 838 26 15 1 1.33% 864 19 66% 0 0 0% 27% 11% 9% 11 5
34C T(24) 40 0 40 0% 0 0 0 1079 0 1079 35 22 13 1.22% 1,030 27 53% 0 0 0% 13% 0% 15% 11 0
129 0 129 0% 0 0 0 3033 0 3033 90 55 35 1.17% 3,013 24 57% 0 0 0% 25% 9% 11% 32 9
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District Health Assessment for Multiple District 35 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
35L 64 0 64 0% 0 1 -1 1321 0 1321 42 62 -20 -1.49% 1,360 21 63% 2 0 0% 22% 2% 11% 0 0 GLT
351 51 0 51 0% 1 0 1 1316 0 1316 70 22 48 3.79% 1,306 26 35% 0 0 0% 2% 2% 8% 9 3
350 55 0 55 0% 0 1 -1 1334 0 1334 33 33 0 0.00% 1,362 24 40% 94 0 100% 22% 2% 5% 10 0
35N 58 0 58 0% 0 0 0 1474 0 1474 88 32 56 3.95% 1,479 25 45% 0 0 0% 14% 2% 17% 13 3
228 0 228 0% 1 2 -1 5445 0 5445 233 149 84 1.57% 5,507 24 46% 48 0 50% 15% 2% 11% 32 6
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District Health Assessment for Multiple District 51 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
510 45 0 45 0% 0 0 0 1597 0 1597 29 28 1 0.06% 1,672 35 18% 0 0 0% 7% 2% 29% 9 4
51E T(24) 28 0 28 0% 0 0 0 750 0 750 10 25 -15 -1.96% 770 27 39% 0 0 0% 21% 0% 32% 4 1
51C T(24) 29 2 31 50% 0 0 0 806 21 827 14 40 -26 -3.05% 862 28 42% 0 0 0% 26% 13% 39% 8 3
102 2 104 50% 0 0 0 3153 21 3174 53 93 -40 -1.24% 3,304 31 31% 0 0 0% 16% 5% 33% 21 8
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Clubs

District Health Assessment for Multiple District 60 through September 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
60 A 60 0 60 0% 1 2 -1 1622 0 1622 62 49 13 0.81% 1,640 27 20% 29 28 50% 18% 0% 40% 9 4
60B 59 0 59 0% 0 0 0 1881 0 1881 13 24 -11 -0.58% 1,879 32 19% 0 0 0% 25% 2% 34% 12 5
119 0 119 0% 1 2 -1 3503 0 3503 75 73 2 0.06% 3,519 29 19% 29 28 50% 22% 1% 37% 21 9
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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